Reducing Costs
in Heavy Industry

“

Our Vision is to continue to lead the way in
reducing procurement costs for the heavy
industry sector.

”

The Caliba Group Story
Caliba Group was founded in 2010 as a niche
procurement consultancy firm based in Brisbane,
with a sole focus to help companies in the heavy
industry sector to reduce costs through better
procurement.
In 2015 we expanded our services to manage the
complete procurement cycle, which includes the
tendering and management of our clients’ goods
and services contracts. We also expanded our
services to other global regions with an office
established in Cape Town, South Africa.

Experts in Heavy
Industry

Specialists in
Procurement

We differentiate ourselves from other generalist
advisory firms, in that we specialise in cost
reduction for the heavy industry sector. We have
worked in the industry, so we speak the heavy
industry language, which enables us to quickly
build rapport with key stakeholders.
Our clients include organisations in mining, oil &
gas, utilities, construction, manufacturing, and
transport sectors. We help large multinational
companies, and smaller locally owned
businesses to improve their bottom-line
performance.
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Our Three Phased Approach to Cost Reduction

Phase 1 is a detailed review of your

Phase 3 is the management of the new

company’s purchasing history and goods &
services contracts. We provide a detailed report of
the cost reduction potential, and the projects
required to reduce your costs.

supply and services contracts, to ensure your
company realises the cost reduction benefits. We
manage the contract commercials, obligations,
risks, and supplier performance levels on behalf of
your company.

Phase 2 involves the delivery of the cost
reduction projects by our experienced team. These
projects include competitive tenders, supplier
negotiations, process improvements, increasing
working capital, and waste reduction.

Our services provide you with peace of mind that
your company is receiving competitive pricing,
contracts are being proactively managed, and retendered as required.

Subject Matter Experts
Our heavy industry subject matter experts are specialists in their field. We know the key suppliers,
pricing benchmarks, and the areas to focus on to reduce costs.

We specialise in the following categories…

Heavy Equipment

Strategic Goods

Major Services

Heavy mining equipment,
ancillary equipment, hire
equipment, maintenance
services, parts & components

Off-the-road tyres,
explosives, fuel, electricity,
magnetite

Contract mining, CHPP
operation & maintenance,
drill & blast, plant shutdowns,
exploration drilling,
fabrication, freight & logistics

Corporate Services

Labour Hire

Consumable Items

Legal services, professional
services panels, ICT services,
facilities management,
cleaning, security, uniforms,
stationery

Strategic labour hire
arrangements and panels,
contractors, recruitment
panels

GET, lubricants, industrial
hardware, electrical
consumables, industrial
gases, hoses & fittings
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Mining Services
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Labour Hire
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Cost Reduction Potential
We consistently deliver similar cost reductions for our clients across heavy industry categories. These
savings are realised by our clients each year during the contract term.

Phase 1 – Opportunity Assessment
Many organisations are unaware of the cost
reduction potential that exists within their
business. Typically much of the goods & services
organisations purchase is either not under
contract, or it has been a while since goods &
services were competitively tendered.
With our heavy industry experience and proven
methodology, we can quickly assess your
business’ current situation and determine the cost
reduction potential. We are constantly negotiating
with heavy industry suppliers on behalf of clients,
so we know the current market.

“ Identifying your
company’s cost
reduction
potential”

Our ‘Opportunity Assessment’ includes the
cleaning up and categorisation of your spend data
to provide an improved level of transparency. The
final report provides the following information:
•
•
•
•
•
•
•

Detailed analysis of your spend data
Estimate of your savings potential
Stakeholder input and validation
List of cost reduction projects
Implementation plan
Implementation fees
Project ROI

“

We work closely with your
procurement, technical, legal teams,
and end-users to ensure stakeholder
buy-in and ownership of the project
outcomes.

”

Phase 2 – Cost Reduction Implementation
When you have selected the projects that your
company would like to implement, we then
manage the projects with our experienced teams.
Project teams are established to ensure your key
people provide the required input and
endorsement at each stage of the process, and
your executive governance group is put in place to
approve all key decisions.
These projects typically include competitive
tenders, supplier negotiations, process
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improvements, increasing working capital, and
waste reduction.
We work closely with your procurement, technical,
legal teams, and end users to ensure stakeholder
buy-in and ownership of the project outcomes.
Our experienced teams also up-skill and mentor
your procurement teams, so when we leave, your
teams can effectively manage the new contracts
and suppliers.
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Phase 3 – Contract Management
In our experience, companies typically do not
manage contracts well, resulting in increased
costs and exposing the company to commercial
and legal risks.

If you do not have the in-house capability and/or
capacity to proactively manage the new contracts
and suppliers, we can manage this process on
your company’s behalf.

Too often suppliers win a tender and then go
through the honeymoon period of impressing the
customer. This can then be followed by a drop in
supplier performance, resulting in higher costs,
supply risks, and reputation damage for the
customer.

Our experienced teams will ensure that your
spend is always under contract at market
competitive rates, and your suppliers are
performing to contracted levels.

“ Peace of mind
that your spend is
under contract and
being proactively
managed”

The Complete ‘Source to Contract Management’ Solution
Our 3 phases of services encompasses the complete ‘Source to Contract Management’ service for
organisation looking to focus on their core competences and outsource this function.

Procurement Planning

Tender Management

Contract Implementation

We work with the client
to develop their category
plans to meet business
objectives.

We manage the
complete tender process
from requirements
definition through to
signed contract.

We ensure the contract is
set up correctly, and the
supplier is ready to
commence supply

Contract Management

Performance Management

Supplier Relationships

We ensure that the client
and supplier comply with
their contract obligations.

We hold suppliers to
account to ensure they
provide contracted
service levels and prices.

We facilitate the supplier
relationship
management process
with strategic suppliers.

“

For every $1 investment in our
services, our clients add at least $7
to their bottom-line.

”

Our Performance
To date we have addressed AUD 5.2 billion of
goods & services spend, and have achieved
cost reductions of $423m for our clients. The
return on investment for our clients is on
average 7:1.
That is, for every $1 investment in our
services, our clients add at least $7 to their
bottom-line.

The cost reductions we deliver are realised in
our clients’ bottom-line, because we gain the
buy-in from key stakeholders during the
process.
Our contract management services provide
our clients with assurance that the costs
reductions will be sustained throughout the
contract term.
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Contact us
Please contact our team today to organise a consultation with one of our cost
reduction experts. Our experienced team will work with you to quickly identify
practical cost reduction opportunities.

Head Office
Level 5, 82 Eagle Street, Brisbane Qld
4000

+61 1300 225 422 (1300 CALIBA)

info@calibagroup.com

www.calibagroup.com

