Delivering Pharmacy Savings
for Healthcare Organisations

“

Procurement in Health is a complex
environment and the Caliba team are
well experienced in various strategies.
The provision of relevant benchmarks to
many products allows valuable insight
into value for money scenarios…

– Procurement Manager,
NSW Hospital District

”

Pharmacy spend reduction
Our team delivers significant and wideranging cost reduction projects for many
large healthcare organisations. Our point
of difference is how we engage with
Clinicians and talk their language, leading
to excellent outcomes.
Our teams are led by experienced
pharmacists within the Acute and Aged
Care environment who can talk directly
to your staff.
We achieve savings through a range of
approaches including; benchmarking
and supplier negotiation, identifying and
implementing changes to policy and
prescribing habits, and the introduction
of biosimilars and generics.

Benchmarking &
Negotiation

Policy &
Prescribing

Alternatives &
Product Change

Qualified Pharmacists reviewing spend and practice
Pharmacy in healthcare is a complex
and highly unique environment requiring
specialised skillsets and specific industry
and product knowledge.

Healthy peer to
peer debate,
“Challenging the
Status Quo”

We combine deep industry experience
and product knowledge with a practical
approach. Our Pharmacy experts are
able to work alongside clinicians to help
organisations to implement solutions
– ‘we roll our sleeves up’.
We engage one to one with clinicians in
Haematology, Oncology and other key
departments to deliver change.

Delivering Savings in 3 focus areas

Benchmarking
& Negotiation

Policy &
Prescribing habits

New alternatives;
Biosimilars & Generics

We have significant
benchmarking across all
drugs and consumables,
both cost and usage,
from around Australia.

Policy changes and
enforcement can have the
largest impact in savings
through prescribing habits.

Driving safe clinical
change through the
hospital internal
committees.

Caliba actively work
to identify comparison
patterns of drug use
and best practice to
influence savings.

Through our
experiences, we are
able to identify best
potential opportunities
to utilise biosimilars and
generics where there
is a positive impact to
the organisation.

This helps to determine
the overarching cost
reduction strategy for
the organisation.

“ Working with
Haematology,
Oncology and key
stakeholders to
deliver change”

We actively attend
internal committees to
assist the organisation
implement change.

We work with prescribing
clinicians and clerical
staff to implement change.

Case study
$4.4m saved for a multi site
Hospital Network

$4.4m
Annual savings
across the Hospital
network

4 months
End to end

57%

All Sites

Savings across
multiple projects

The Caliba team were able to identify and
deliver $4.4m of annual savings working
collaboratively with a large multi-site
Local Health District in NSW.
The savings program was delivered over
a 4 month period and targeted $7.7m
worth of spend.
Savings were achieved through; supplier
negotiations, implementation of new
contracts, changes to clinician prescribing
habits and updates to hospital policy in line
with best practice. These changes were
adopted across the hospitals to ensure
consistency of practice.
Our team worked with the Directors of
Pharmacy and Finance to ensure that
the projects were implemented correctly,
reporting standardised and savings realised.

Working together on
a common approach
and contract

Caliba also reviewed the clinical governance
and operational structure of Pharmacy
across the hospital sites to ensure processes
and practices were streamlined across
the sites.
Overall the benefits of this project include;
•

Off contract and On contract Drug
spend cost reduction and delivery of
improved services across the network

•

Greater clarity of supplier agreements
between suppliers and Pharmacy

•

More accurate use of iPharmacy use
leading to better drug cost allocation

•

Common drug use across all sites for
Pharmacy services across the network

Contact us
Please contact our team today to organise free consultation with one of
our Pharmacy cost reduction experts. Our experienced team will work
with you to quickly identify practical cost reduction opportunities.

Australian Office
Level 5, 82 Eagle Street,
Brisbane Qld 4000

+61 1300 225 422 (1300 CALIBA)

info@calibagroup.com

www.calibagroup.com

