
Opportunity Assessments
“What is your cost reduction potential?”



Many organisations are unaware of the cost 
reduction potential that exists within their 
business. Typically much of the goods & services 
organisations purchase is either not under 
contract, or it has been a while since goods & 
services were competitively tendered.

With our heavy industry experience and proven 
methodology, we can quickly assess your 
business’ current situation and determine the cost 
reduction potential. We are constantly negotiating 
with heavy industry suppliers on behalf of clients, 
so we know the current market.

Our ‘Opportunity Assessment’ includes the 
cleaning up and categorisation of your spend data 
to provide an improved level of transparency. The 
final report provides the following information:

• Detailed analysis of your spend data

• Estimate of your savings potential

• Stakeholder input and validation

• List of cost reduction projects

• Implementation plan

• Implementation fees

• Project ROI

What is your cost reduction potential?

“We can quickly 
assess your 

business’ cost 
reduction 
potential”



Phase 1 is a detailed review of your 

company’s purchasing history and goods & 
services contracts. We provide a detailed report of 
the cost reduction potential, and the projects 
required to reduce your costs.

Phase 2 involves the delivery of the cost 

reduction projects by our experienced team. These 
projects include competitive tenders, supplier 
negotiations, process improvements, increasing 
working capital, and waste reduction.

Phase 3 is the management of the new 

supply and services contracts, to ensure your 
company realises the cost reduction benefits. We 
manage the contract commercials, obligations, 
risks, and supplier performance levels on behalf of 
your company.

Our services provide you with peace of mind that 
your company is receiving competitive pricing, 
contracts are being proactively managed, and re-
tendered as required.

Opportunity Assessments are Phase 1 of our Cost Reduction Process
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“Are our rates 
and prices 

competitive?”

“What portion 
of our goods 
and services

spend is under 
contract?”

Typical Questions we get asked by Heavy Industry companies…

“Are our goods 
specifications 

too high?”

“How much could 
we save, and 

how long would 
this take to 
achieve?”

“Are we 
holding too 

much 
inventory?”

“Are we paying 
the same prices 

across our 
company?”

“Are our 
procurement 

contracts fit for 
purpose?”

“How do our 
processes 

compare to our 
competitors?”

“Do we have the 
right contracting 
models in place 

with our key 
suppliers?”

“Do we have 
the capability 

to reduce 
costs?”

Do we have 
too many 

suppliers?



Stage 1 is a detailed review of your 

company’s purchasing history and goods & 
services contracts. We clean up and categorise 
your purchasing data, then assess it using our set 
of cost reduction criteria and compare your pricing 
with industry benchmarks.

Stage 2 involves us engaging with your key 

stakeholders to validate the cost reduction 
opportunities we have identified. This process 
improves the accuracy of the cost reduction 
estimate, develops practical cost reduction 
projects, and builds credibility and buy-in with your 
key stakeholders.

Stage 3 is a presentation of the cost reduction 

report to your project sponsor and executive team 
to brief them on the cost reduction opportunity, and 
to select the projects to implement.

We present the current situation and where the 
company is spending its money, which is typically 
the first time senior management has seen this 
level of purchasing transparency. 

Each project has an associated cost reduction 
estimate, a completion timeline, our fees to 
manage the project, and a ROI.

Our Opportunity Assessment Process
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We hold a kick-off meeting with your project 
sponsor and key stakeholders, to agree on the 
project timeline, information requirements, and 
levels of engagement with your staff.

This first phase of the opportunity assessment is a 
detailed review of your purchasing history and 
current contracts. We combine our procurement 
experience with our extensive knowledge of the 
heavy industry market to estimate the cost 
reduction potential for each goods and services 
category.

During this phase there is minimal engagement 
with other staff members in your company, with 
most of the work completed off-site.

Each cost reduction project is then rated based on 
its level of cost reduction opportunity and 
implementation complexity. We determine the 
complexity level of each project based on our 
experience in managing similar projects.

The projects that deliver a high estimated cost 
reduction and are simple to implement are rated 
higher than those projects with a lower cost 
reduction potential and are difficult to implement.

The preliminary project list is then developed with 
an implementation plan to deliver the estimated 
total cost reduction.

Stage 1 – Identifying the Opportunities

We complete a detailed review of 
your purchasing history and 
current contracts to identify the 
cost reduction opportunities for 
your company.

“
”



Aggregate Volume Goods Specifications Reduce Demand

Improve Processes Contract Conditions Contracting Models

Combining volume across the 
company, and reducing the 

number of suppliers will 
attract better pricing and 

levels of service

Standardising specifications 
across the company to a fit 
for purpose standard drives 
down price through volume 

aggregation

The easiest way to reduce 
costs is to reduce the usage of 

an item or service, by 
improving internal efficiencies 

and reducing inventories

Automating procurement 
processes for high 

transactional goods and 
services will drive down the 

cost of procurement activities

Negotiating contract terms 
& conditions with current 

suppliers can quickly 
reduce costs for the benefit 

of both parties

Selecting ‘best fit’ 
contracting models to 

allocate the appropriate 
level of risk to the supplier 

will optimise costs

We implement various strategies to reduce costs for heavy industry goods and services. The cost 
reduction strategies we select depends on the goods and services category and purchasing history.

Our Cost Reduction Strategies

The types of cost reduction strategies include…



It is important that your key stakeholders are 
involved in the opportunity assessment process, 
to validate our cost reduction estimates and to 
provide valuable input on other opportunities.

Key stakeholders are typically those employees 
involved in your company’s operations and have 
hands on experience with the goods and services 
requirements. Other stakeholders are those 
involved with the goods and service contracts, 
and the issuing of purchase orders.

When the key stakeholders have been identified, 
we hold detailed discussions with them 
individually to validate our proposed projects and 
cost reduction estimates. We are able to quickly 

build rapport and create project buy-in with 
stakeholders because we speak the same heavy 
industry language, and we are specialists in heavy 
industry procurement.

The outcome of these sessions is a refined list of 
projects and cost reduction estimates that are 
agreed by your operations stakeholders. The 
rapport that is created during this assessment 
phase is invaluable when we move into project 
implementation as stakeholders are already 
bought into the projects.

Stage 2 – Validating the Cost Reduction

“ We validate the 
cost reduction 
estimates with 

your key 
stakeholders”



The final report includes a detailed breakdown of your company’s purchasing history, the cost reduction 
opportunities, and the plan to realise the cost reduction.

The Cost Reduction Report



When the list of cost reduction projects has been 
validated by your key stakeholders, the final cost 
reduction report is presented to your sponsor and 
other key executives.

We present the current situation and where the 
company is spending its money, which is typically 
the first time senior management has seen this 
level of purchasing transparency. We then step 
through our methodology used to determine the 
cost reduction projects and cost reduction 
estimate.

Each project has an associated cost reduction 
estimate, completion timeline, and our fees to 
manage the project. A ROI is calculated for each 
project so the project sponsor and other executives 
can make an informed decision whether to 
implement each project .

When the final list of projects its selected, we can 
quickly mobilise our team to start the projects and 
recommence discussions with your key 
stakeholders. Typically we hit the ground running 
as we have already built the report with your team 
during the initial assessment phase.

Typically the implementation phase will consist of 
a number of cost reduction projects to be 
completed at the same time, which is the most 
efficient use of our team and your key 
stakeholder’s time. 

We set a clear methodology to measure the cost 
reductions, and we establish regular progress 
reporting to update all key stakeholders on how 
the projects are tracking.

Stage 3 – Approving the Projects

You approve the cost reduction 
projects that achieve your 
objectives, including high cost 
reduction, low complexity, and 
high ROI.

“
”



Over 90 percent of the Opportunity 
Assessments we complete are 
approved to move into the 
implementation phase.

Our Performance

To date over 90% of our opportunity 
assessments progress through to the 
implementation phase, as the ROI’s for the 
projects makes commercial sense.

Our opportunity assessments have identified 
216 cost reduction projects for the heavy 
industry sector, and 198 of these projects 
have been converted to cost reduction 
projects.

The completed projects have delivered on 
average a 7:1 ROI for our clients. Our clients 
see this cost reduction going straight to their 
bottom line. With every dollar saved 
contributing to a dollar in improved company 
profit.

90%

216

Implementation  
Rate

Completed 
Projects

Average 
ROI

7:1
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Please contact our team today to organise a consultation with one of our cost 
reduction experts. Our experienced team will work with you to quickly identify 

practical cost reduction opportunities. 

Contact us

Head Office

Level 3, 82 Eagle Street, Brisbane Qld 4000

+61 1300 225 422 (1300 CALIBA) info@calibagroup.com www.calibagroup.com


