
Manage Contract
“Ensuring the cost reductions hit the 

bottom-line”



Phase 1 is a detailed review of your 

company’s purchasing history and goods & 
services contracts. We provide a detailed report of 
the cost reduction potential, and the projects 
required to reduce your costs.

Phase 2 involves the delivery of the cost 

reduction projects by our experienced team. These 
projects include competitive tenders, supplier 
negotiations, process improvements, increasing 
working capital, and waste reduction.

Phase 3 is the management of the new 

supply and services contracts, to ensure your 
company realises the cost reduction benefits. We 
manage the contract commercials, obligations, 
risks, and supplier performance levels on behalf of 
your company.

Our services provide you with peace of mind that 
your company is receiving competitive pricing, 
contracts are being proactively managed, and re-
tendered as required.

Managing the Contracts are Phase 3 of our Cost Reduction Process
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When your cost reduction projects have been 
completed and the goods and services contracts 
have been negotiated and signed, it is time to 
manage these contracts.

The contract management phase is often 
neglected, resulting in businesses being exposed 
to commercial and legal risk, and cost reductions 
not hitting the bottom-line.  If suppliers are not 
held to account to perform according to the 
contract, the negotiated cost reductions can be 
quickly eroded.

We work with your teams and suppliers to 
develop a contract management plan for the 

duration of the contract. This plan ensures that all 
pricing is correct, and suppliers meet their 
contracted services levels. We track all contract 
purchases to ensure the costs reductions are 
hitting the bottom-line.

Our experienced team builds on your current 
relationships with your suppliers, which leads to 
suppliers assisting to reduce costs further with 
their expertise. Through proactive contract 
management, we often deliver cost reductions 
that exceed the negotiated reductions in the new 
contracts. 

Managing goods and services contracts

“We ensure the 
negotiated cost 
reductions hit 

the bottom-line”



Stage 1 is the development of your contract 

management plans, which includes setting up of 
the new contracts in your systems and 
establishing the management activities and 
responsibilities. Processes are put in place to track 
supplier performance, report on contract progress, 
and to address any supplier issues. 

Stage 2 is the implementation of the contact 

management plan. Our experienced team ensures 
all your contract obligations are met, invoiced 
pricing is correct, and contract variations are 
approved through your procurement governance 
process.

Stage 3 is the review of supplier 

performance during the contract term, with 
recommendations developed to either extend the 
contract term or tender your requirements.

The recommendation will depend on:

• Performance of the supplier during the term

• New suppliers entering the market

• Availability of new supplier technologies

• A change in the supply & demand dynamics

• Work scope or goods specification variations

• Increase in your requirement volumes

Our Contract Management Process
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To ensure the negotiated cost reductions hit your 
bottom line, it is critical the contracts are set-up 
properly. We develop a contract management plan 
for each contract, which includes:

• Key contacts from both parties

• The main activities and responsibilities

• Service levels and KPI’s

• Cost reduction targets

• Price review frequencies

• Scheduled performance meeting dates

• Reporting requirements

The contract management plan also ensures that 
your contract obligations are managed during the 
contract term, and your commercial and legal 
risks are under control.

We hold sessions with your staff who are impacted 
by the supply of goods or services under the new 
contract. These stakeholders are briefed on the 
key contract management activities, and their 
responsibilities.

We load your new contracts into your contracts 
management system to ensure pricing is aligned 
with your purchase orders,  and other key contract 
information is captured and systemised.

Contract tracking and reporting is set-up to provide 
all stakeholders with meaningful reports on cost 
reduction progress, supplier performance, and 
whether KPI’s are being achieved.

Stage 1 – Setting up the Contract

To ensure the negotiated cost 
reductions hit your bottom line, it is 
critical the contracts are set-up 
properly.

“
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With the contract management plans in place, 
stakeholders briefed, and contracts set up in your 
systems to track and report progress, we are 
ready to manage the contracts.

The key activities that we manage on behalf of 
your business, and take full responsibility for, 
include:

• Market analysis

• Invoice pricing validation

• Routine price reviews

• Supplier performance reviews

• Contract variations management

• Contracts support

We ensure that your staff maintain the 
relationships with your key suppliers. We 
schedule and facilitate the meetings between your 
business and your suppliers, with your key people 
actively involved in these meetings. 

Suppliers that are proactively managed during the 
contract term will be held more accountable for 
their performance and will often go beyond their 
contract obligations to further reduce costs for 
your business.

We proactively manage your contracts to give you 
peace of mind that your business is receiving all 
the negotiated cost reductions, and risk is being 
managed.

Stage 2 –Managing the Contracts

“ We proactively 
manage your 

contracts to give 
you peace of 

mind”



We manage all aspects of the contracts on your behalf to ensure commercial and legal risk is 
managed, and the suppliers supply the goods and services at the agreed price and service levels.

Our Contract Management Services

Our contract management services include…

Market Analysis

Monitoring the supply market 
to identify potential supply 
shortages, and to forecast 
price movements based on 

supply and demand

Contract Variations

Managing the contract 
variations process to ensure 
all amendments to contract 

terms and conditions are 
agreed by both parties 

Performance Management

Tracking your supplier 
performance in relation to 
contract key performance 

indicators, and holding 
suppliers to account

Contracts Support

Providing support for your 
management and 

operations teams for 
anything related to goods 

and services contracts

Price Reviews

Managing the price review 
process to ensure all supplier 
proposed price adjustments 
are correct and recorded in 

your ERP

Contract Set-Up

Setting up the goods and 
services contracts in your 

ERP and contract 
managements systems 

ready for supply



We provide all contract stakeholders with regular status reports on contracted goods and services 
purchases, supplier performance, and cumulative cost reductions achieved.

Contract Status Reports



When your contracts approach the end of their 
term, we complete a formal review of your 
suppliers’ performance. We also review any 
changes to your forecast requirements and assess 
the current supply market conditions.

Our formal reviews includes:

• Suppliers’ actual vs target cost reductions

• Suppliers’ actual vs target KPI performance

• Stakeholder feedback on supplier performance

• Any change in the supply & demand dynamics

• Work scope or goods specification variations

• Any change in your requirement volumes

• Our recommendations on action to be taken

We ensure that your suppliers have been meeting 
their contract obligations and assisting you to drive 
down costs.

If the recommendation is to extend the contract 
with the current supplier, we facilitate the 
negotiation process to improve pricing and 
contract conditions where we can. We then 
manage the contract variation process for the 
extension of term.

If the recommendation is to tender your 
requirements, we apply our structured tendering 
process to achieve the lowest cost outcome for 
your business, whilst meeting all safety and 
operational requirements.

Stage 3 – Re-tendering the Contracts

We ensure that your suppliers 
have been meeting their contract 
obligations and assisting you to 
drive down costs.
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For every $1 investment in our 
services, our clients add at least $7 
to their bottom-line.

.

Our Performance

“
”

$5.2 Bn

$413 m

Spend 
Managed

Savings 
Realised

Average 
ROI

7:1

To date we have addressed AUD 5.2 billion of 
goods & services spend and have achieved cost 
reductions of  $423m for our clients. The return 
on investment for our clients is on average 7:1.

That is, for every $1 investment in our services, 
our clients add at least $7 to their bottom-line.

The cost reductions we deliver are realised in 
our clients’ bottom-line, because we gain the 
buy-in from key stakeholders during the 
process.

Our contract management services provide our 
clients with assurance that the costs reductions 
will be sustained throughout the contract term.



Please contact our team today to organise a consultation with one of our contract 
management experts. Our experienced team will work with you to get your contracts 

under control. 

Contact us

+61 1300 225 422 (1300 CALIBA) info@calibagroup.com www.calibagroup.com

Head Office

Level 3, 82 Eagle Street, Brisbane Qld 4000


