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Building blocks to reducing 

costs in Healthcare 



Our team hasdeliveredsignificant
wide-ranging cost reduction
projects for many Hospitals. Our
difference is how we engage
heavily with Clinicians and all
areas of the organisation. We
know where to look and which
projectswork well.

Wecompletefull assessmentsof a
hospitalspendprofile and identify
the cost reduction opportunities.
We do this because we have
engagedthe market many times
for clients,andthereforeknowthe
supplymarketin detail.

Complete understanding of the cost reduction 
potential across the organisation

Wethendevelopthe implementation
plan to realise the cost reduction
opportunities.

Theoutcomeof thesecostreduction
programs is a step change in the
quality of supply and services
contracts, and significant cost
reduction hitting the bottom-line.
We partner with clients to deliver
theseoutcomes.

4to6 week 

process



Procurement in Health is a 
complex environment and 
the Caliba team are well 
experienced in various 
strategies.

ά
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- Procurement Manager, 
NSW Hospital District

Its all about knowing where to look

Our teams deliver significant and wide-
rangingcost reduction projects for large
healthcare organisations. Our point of
difference is that we deliver healthcare
projects end to end. We start by
accurately categorising hospital spend
data to a very granular level, identifying
significant cost reduction opportunities
basedonourexperience

Ourteamsareledbyhealthcarespecialists
whounderstandhealthcarecategories.

We achievesavingsthrough a range of
approachesincluding: clinicalengagement,
driving value from current contracts,
developing contracts, and supplier
negotiation

Spend Analysis
& 

Benchmarking

Contract 
Optimisation

Full Project 
Implementation 



12-18%
IT

We find the best outcome for clients is
when we lead the cost reduction
program. At the sametime we mentor
the ƘƻǎǇƛǘŀƭΩǎin-house procurement
team, so on-goingthey can managethe
strategic projects, and the supplier
contractsthat areput in place.

From Pharmacy to Security, Caliba has experience 
implementing projects across the whole Hospital  

11-19%
Cardiovascular

8-15%
GeneralSurgery

8-18%
Orthopaedics

5-8%
Building&

Engineering

15-22%

23-31%
Pharmacy

12-20%
Patient Transport

AgencyNurses
& Doctors

In a recent NSW tender 
process CALIBA beat the 
ΨōƛƎ пΩ ǘŜƴŘŜǊŜǊǎ ƴƻǘ ƻƴƭȅ 
on price but were also 
ranked 1st on experience

Caliba has the most experienced
procurement team in Healthcarewhich
is a great advantageto our clients. We
deliver focused projects that deliver
results.



Introduction of  

alternatives

Policy  & service 

utilisation

Benchmarking 

& Negotiation

Driving safe clinical change 
through the hospital 
internal  committees. 

Through our experiences, 
we are able to identify 
opportunities to utilise 

alternatives where there is 
a positive impact to the 

organisation.

We work with the key 
stakeholders to implement 

changes.

We implement savingsthrough 3 
major focus areas

Policy changes and 
enforcement can have the 
largest impact in savings.

Caliba actively work to 

identify patternsof use 
and best practice to 
influence savings.

We actively attend internal 
committees to assist the 
organisation implement 

change

We have large product and 
services cost and usage  

benchmarking from across 
Australia.

This helps to determine 
the overarching cost 

reduction strategy for the 
organisation. 

ά ²ƻǊƪƛƴƎ ǿƛǘƘ ƪŜȅ 
stakeholders in 

health networks to 
ŘŜƭƛǾŜǊ ŎƘŀƴƎŜέ



8-19%
Savings opportunity 

across multiple 
projects

6 weeks
To complete 
Opportunity 
Assessment

The Caliba team was engaged to
undertake an Opportunity Assessmentat
an Australian district health service to
determine where they could obtain
bottom line savingsacrosstheir $300m of
addressableannualspend.

Savings were identified through:
categorisationof data into tangible health
categories using the Caliba health
taxonomy, review of all supplier
agreements to determine contractual
position, undertake analysisof the entire
supply chain to identify opportunities
outside of procurement specifically. An
implementation plan for the delivery of
thosesavingswasproduced.

Overallthebenefitsof thisprojectinclude:

ÅIdentification of low, high and stretch
savingsopportunities to give the client
optionsdependingon the levelof change
they were willing to push across the
organisation.

ÅGreatly improved visibility of the client
spend profile as well as improved
transparency on their contractual
position.

ÅIdentified opportunity to aggregateand
streamline the procurement situation
acrossthe threemajorhospitals.

ÅClearly defined and executable
implementationplan to deliversavings.

$19m savings potential 
identified for a multi site 
Hospital Network

Case study 

All Sites
Working together 

on a common 
approach 

$19m



Please contact our team today to organise an obligation free consultation with one of our leading Pharmacy 
cost reduction experts. Our experienced team will work with you to quickly identify practical cost reduction 

opportunities. 

Contact us

+61 1300 225 422 (1300 CALIBA)

Australian Office

Level 3, 82 Eagle Street, BrisbaneQld 4000

info@calibagroup.com

www.calibagroup.com


