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The strategic procurement function is increasingly 
being recognised within mining companies as a 
business function that can deliver significant value, 
particularly in reducing operating costs, sourcing 
better goods and services, and managing risk.

However, an in-house procurement team is a fixed 
cost to the business, so the value delivered by the 
team must be an acceptable multiple of the team’s 
cost to be viable.

Mining companies with multiple operating sites and 
very large operating expenditures can fully utilise 
their in-house procurement team across their large 
spend to deliver significant profit improvements.

However, single site mining companies with lower 
operating expenses struggle to justify the cost of an 
in-house strategic procurement team as they have 
less operating expenditure to deliver an acceptable 
return on investment.

There is a trend for these single site operations to 
outsource this strategic procurement function and 
have the service available ‘on tap’ to turn on and off 
as required. These operations benefit from the 
skills and experience of a strategic procurement 
team and are not be burdened with the overhead 
cost. A ROI of 10:1 is typical with an outsourced 
model.

Outsourcing Strategic Procurement for Mining Operations

“A ROI of 10:1 is 
typical with an 

outsourced 
model”



Access to Expertise

Access to a highly skilled 
procurement team with 
many years of mining 

experience.

The Benefits of Outsourcing Strategic Procurement

Better ROI

A significantly higher ROI than 
having an in-house team, with a 
typical ROI of 10:1 for projects 

delivered.

Better Procurement Deals

Delivering better goods and 
services contracts for the 

operations, resulting in lower 
operating costs and risk.

Market Intelligence

Access to supply market 
intelligence to be used by the 

business to make better 
decisions.

Supplier Relationships

Improving relationships with 
strategic suppliers as they are 
dealing with a highly skilled, 

experienced team.

‘On Tap’ Service

An experienced team 
available ‘on-tap’ that can be 

turned on and off as 
required, removing the 

overhead burden.

In our experience, single site mining companies realise the following benefits when outsourcing their 
strategic procurement activities to a third-party provider that specialises in the mining sector:



Caliba has assisted us to renegotiate 
contracts with our current suppliers, and 
tender our requirements, which has 
resulted in significant cost reductions for 
our site.

Case Study – Foxleigh Mine

“We engaged Caliba to complete a review of 
our supply and services contracts to ensure 
our prices and rates were competitive.

Since identifying areas of cost reduction, Caliba 
has assisted us to renegotiate contracts with 
our current suppliers, and tender our 
requirements, which has resulted in cost 
reductions for our site.

Caliba also assisted us with our strategic 
outsourced services contracts, which has led to 
a step change in service levels and further cost 
reductions for Foxleigh”.

Tod Mathews
General Manager / SSE
Foxleigh Mine
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Please contact our team today to organise a consultation with one of our cost 
reduction experts. Our experienced team will work with you to quickly identify 

practical cost reduction opportunities. 

Contact us

Head Office

Level 3, 82 Eagle Street, Brisbane Qld 4000

+61 1300 225 422 (1300 CALIBA) info@calibagroup.com www.calibagroup.com


